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DIGITAL TRANSFORMATION PATHWAYS

Customer experience first

v Operational efficiency first
. 1 I'I bl o : d ’ ) Companies that face competition and
oyl v . - o i u ATS < ' n »
S TIVOIVES A ’ customer-retention challenges often favor it.

industrializing first. It means n:r:mr:ming Thev dhiooes 50 Faciis A raiine s
end-to-end processes and consolidating ' n:'ipu.:ricnl:c first, by adding featores and
o 5 S o lll £ i€ o
data, and doing away with legacy ) expanding channels. This benefits
yusiness practices. This can boos : i AL Sl
ousINeSs practices. Ak can boast customers, but organizations need to make

yroductivity, though often at the expense :
Lt 43 S I sure their processes and systems keep up. l
of initial customer engagement.

Incremental transformation ﬁ Spinning off a completely new company

This pathway is an incremental k ['his pathway involves spinning off a :
™, transformation, toggling between \ completely new company. Usually, this
3 J' operational efficiency and customer \ happens when an organization is stuck in those
experience. For this to work, companies ‘:.':"Ei'“‘:::l"l‘m et andh“wdlf l“]:-l‘"mn OVver.
need a six-to-nine-month road map with Challenges can arise, though, when an
clear companywide initiatives Frg;mil]:;:almn tres to ml:_:g:m‘::h lnsiﬁhls gained
rom the new company into the old one.
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r 5 PRINCIPLES
EOR BUILDING A DIGITAL LEGACY

h

ANURTURING DIGITAL LEADERSHIP
LLEMBRACING CHANGE FOR VALUE ~ » o ~= Recognise that the next generation in your family
',s:':b

CREATION o N ' business may play a significant part in ensuring
As the creator and owner of a family business, X : you are digitally fit-for-purpose - and thus secure
you must accept the fact that, as a result of the -

digital revolution, the world is different from what

L vour legacy in a fast changing environment.
- |
it was in the past. Your presumptions about how - e 4.REVERSE MENTORSHIP

‘ Recognise your need for assistance.

vour company produces value may need to be -— Encourage younger generations to "reverse

. mj W
Revisel. \ "'*'_-*:1" , 1 ( l \"\l mentor” elder workers so they can travel the
e

digital path with them. Parental reverse
LENCOURAGING mentorship is also important!

ENTREPRENEURIAL GROWTH ' B
Give your younger family members the freedom “‘*-q - SENEEGRATENG VAL UES
to explore and obtain experience outside of vour t___f - 4 Build your new digital business with the family
company. Most importantly, provide them the & ‘_"5;{ and the company's values in mind. Don't believe
means to do so. * _ that implementing digital methods will need you

to alter your family's or business's values; they
often stay the same
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About the Writer

Sri S.V.M. Sastry, now working as Senior Consultant in Parampara Family Business Institute (PFBI) was a retired
General Manager of State Bank of Hyderabad. After retirement, he joined GMR group in 2004. He was instrumental in
setting up Family Office which functioned as nodal point for conducting family meetings to shape the Family
Constitution, the first version of which was signed by GMR Family in 2007. There after he worked with leading legal
experts to create Trusts in the names of the four family branches which were given 25% of ownership share each.
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