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KEY INSIGHTS FROM THE SURVEY

Prioritize efficiency and maximize
innovation in offerings
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Avoid creating isolated departments

and systems

' Select a digital transformation approach
that suits your business

Create a board culture that is open to |
change and experimentation
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About the Writer

Sri S.V.M. Sastry, now working as Senior Consultant in Parampara Family Business Institute (PFBI) was a retired General
Manager of State Bank of Hyderabad. After retirement, he joined GMR group in 2004. He was instrumental in setting
up Family Office which functioned as nodal point for conducting family meetings to shape the Family Constitution,
the first version of which was signed by GMR Family in 2007. There after he worked with leading legal experts to create
Trusts in the names of the four family branches which were given 25% of ownership share each.




